Regular Meeting

July 19, 2021

Edgewood Junior High School Multi-Purpose Room
851 S. Edgewood Dr.
Ellettsville, Indiana

Pursuant to notice, the School Board met for their regular meeting. The Board member President Mr. Kerr called
the meeting to order at 6:00p.m.

ROLL CALL

Members Present. Mr. DeMoss, Mr. Kerr, Mr. Tucker, Mr. Durnil, virtual Mrs. Jacobs

Present: Dr. Sanders, Mr. Irwin, Ferguson Law, Ms. May, Emily Cox, Rick Routon and many others.

VISITOR COMMENTS

Melissa Wickens, Michele Garrett, Marcy Edwards, Jody Myers, Becca Anderson, Mary Blessinger all made
comments and voice their concerns on the opening of school plan.

CONSENT AGENDA

A. Approval of Minutes

1,
2.
3.

June 1, 2021 Special Board Meeting
June 21, 2021- Regular Board Meeting
June 21, 2021 — Work Session

B. Financial
a. Treasurer's Report June 2021
b. Claims

C. Personnel: Resignations, Retirements, Non-Renewals’ Leaves, and Terminations

1.
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Debbie Day, Resignation, Corporation Nurse, Effective July 9, 2021
Shelby Arowcavage, Resignation EECC, Lead Instructional Asst., Effective June 28, 2021
Amy Phillips, Resignation, EJHS Guidance Counselor, Effective June 30, 2021
Angie Butcher, Resignation, Benefits Coordinator, Effective June 17, 2021
Paul Anderson, Resignation, EJHS 8th gr. Head Football Coach, Effective 2021-2022 SY
Bill Havens, Resignation, EJHS 8th gr. Football Asst. Coach, Effective 2021-2022 SY
Hannah Rhoades, EPS, Maternity Leave Effective September 27, 2021
Rachel Shea, Resignation, Speech Pathologist Effective July 19, 2021
Zachary Clemens, Resignation, EIS, Instructional Asst. Effective July 9, 2021
Mary Beckwith, Resignation, EIS, Journeys Teacher, Effective July 1, 2021

D. Personnel: Appointments, Tranfers

Susan Shockney, Transfer to SC Benefits Coordinator Effective, July 6, 2021

David Neal, Appointment to Summer Custodian. Effective June 17, 2021

Lisa Beeman, Appointment to, EJHS Summer School Teacher, Effective July 19, 2021

Alice McGilothlin, Appointment to EJHS Summer School Teacher, Effective July 19, 2021

Anne Grubb, Appointment to EJHS, Summer School Teacher, Effective July 19, 2021

Elizabeth Edgeman, Appointment to EJHS Summer School Instructional Asst, Effective July 19,21
eRin Hanson, Appointment to EJHS Summer School Instructional Asst, Effective July 19, 2021
Nicholas McGinnis, Appointment to Special Education Director, Effective July 26, 2021

Josh Sparks, Appointment to 8™ grade Football Coach, Effective 21-22 SY

. Christopher Brummett, Appointment to EJHS, 8™ gr. Football Asst. Coach, Effective 2021-22SY
. Jammy Roberston, Appointment, EJHS 7™ gr. Football Asst. Coach, Effective 2021-2022 SY

. Austin Heckman, Appointment to EJHS 7" gr. Head Football Coach, Effective 2021-2022 SY

. Shannon Crum, Appointment to EECC, Lead Instructional Asst., Effective August 9, 2021

. Jessica Hamilton, Appointment to EIS Pathways Teacher , Effective August 10, 2021

. Kevin Sanders, Appointment to EIS Custodian, Effective August 2, 2021

. Kimberly Morris, Appointment to EIS Instructional Asst., Effective August 10, 2021

. Sara Scott, Appointment to EIS Instructional Asst., Effective August 10, 2021
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18. Tyler Grimes, Appointment to EIS Head Custodian, Effective June 29, 2021
19. Hunter Fish, Appointment to EIS Summer Custodian, Effective June 7,2021
20. Gary Lee, Appointment to EHS Girl's Golf Coach, Effective 2021-2022 SY
21. Ashley McGinnis, Appointment to EHS English Teacher, Effective August 10, 2021
22. Austin Tucker, Appointment to EHS Summer School Teacher, Effective July 26, 2021
23. Chad Musselwhite, Appointment to EHS Summer School Administrator, Effective June 16,21
24. Nancy Van Allen, Transfer to EHS Librarian/Media Teacher, Effective August 10, 2021
25. Tom Norris, Transfer to Administrator from Certified Effective July 19, 2021
26. Katherine Johnson, Transfer to EHS Secretary, Effective July 19, 2021
27. Melissa Gillenwater, EHS Summer School Instructional Asst. Effective July 26, 2021
28. Andrew Scholl, EIS, Summer School Administrator, Effective July 12, 2021
29. Jennifer Barrett, EIS Summer School Administrator, Effective July 12, 2021
30. Hannah Rhoades, EPS, Summer School Teacher, Effective

On a motion by Mr. Durnil seconded by Mr. Tucker Approved 5/0

Business Manager’'s Report
Mr. Irwin went over the flowchart.

Ready Schools: Student Run Coffee Shop Update
Dr. Sanders turned it over to Jaime Miller- update attached to minutes

C2021 GO Bond Outlook & Update
Mr. Irwin explained the Bond outlook and updates. (Updates are attached)

Consideration to Approve Occupational & Physical Therapist Contracts
Mr. Irwin explained the agreement is a yearly agreement. Mr. Irwin asked the board to move forward for
approval. On a motion by Mr. DeMoss and seconded by Mr. Tucker. Approved 5/0

Consideration of ESCRFT Agreements
a. New EECC Primary Addition Project

b. New Administration/Support Services Building Project

Dr. Sanders explains the new agreements with ESCRFT. Dr. Sanders ask the board to move forward for
approval. On a motion by Mr. Durnil and seconded by Mr. DeMoss. Approved 5/0

Consideration to Approve Contract with Dr. Buddy Berry
Dr. Sanders explains that Mr. Berry will be doing our Key Note address. Dr. Sanders ask the board to move
forward for approval. On a motion by Mr. DeMoss and seconded by Mr. Tucker. Approved 5/0

Consideration to Pre-Approve Easements
a. _New EECC Primary Addition Project
b. New Administration/Support Services Building Project

Dr. Sanders went over the Easements. Dr. Sanders ask the board to move forward for approval. On a motion
by Mr. DeMoss and seconded by Mr. Tucker. Approved 5/0

Consideration to Approve 2021-2022 Contingency Learning and Safety Plan
Dr. Sanders went over the Learning and Safety Plans for the 21-22 School year. Dr. Sander ask the board to
move forward for approval. On a motion by Mrs. Jacobs and seconded by Mr. Tucker. Approved 4/1

Consideration to Approve EHS Football Team to North Manchester, IN for Football Camp
Dr. Sanders explain how important the camp is to the team. Dr. Sanders ask the board to move forward for
approval. On a motion by Mrs. Jacobs and seconded by Mr. Tucker Approved 5/0

Miscellaneous/Information
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Dr. Sanders went over all the construction projects

Superintendent’s Report

. 1. ILEARN Results for 2021:Grades 3-8

RBBCSC [MCCSC |Spencer [Martinsville Bedford NL Brown Co. [Mitchell
Owen

ELA and Math [31.7% 38.5% 25.6% 23.6% 25.6% 31.2% 17.1%
ELA 48.1% 57.6% 36.7% 34.2% 36.5% 44.6% 31.7%
Math 40.6% 46.6% 37.4% 37.8% 34.5% 38.9% 24.3%

° What can we celebrate?

> Hard working students

> Supportive Parents

> Dedicated Teachers

> RBBCSC scored higher than state averages

v Statewide

o ELA & Math: 28.6%

o~ ELA: 40.5%

L Math: 36.9%

° What did we learn?

> Need to address COVID's negative impact on student learning.

v Expanded Summer School

v Providing additional resources

o Adjusting utilization of current resources

v Continue to provide teachers with opportunities for collaboration and professional

development.
2. Back to School

VVVY®

New Student Enroliment: Open Now

Student Registration: August 2nd

First Day for Teachers: August 1 O™

First Day for Students: August 11th

Enrollment and Registration Information: https://rbbschools.net/

> Edgewood Junior High School Renovation Project

v

starts

AN

TRV R RV R R

Estimated Completion: Punch list by End of July, To be completed the week before school

Current Work: Installing windows and casework, leveling floors
Progress Meetings: Every Two Weeks

., Innovative Learning Center

Estimated Completion: October 31, 2021

Current Work: Framing interior walls; installing ductwork. Demolition is complete
Progress Meetings: Every Two Weeks

New EECC Pre-School

Estimated Completion: December, 2021

Current Work: Steel arriving daily on site. Erecting steel is tentatively slated for August 2
Progress Meetings: Weekly

New Administration/Support Services Building

Estimated Completion: March, 2022

Current Work: Evaluating options on roof framing systems

Progress Meetings: Every Two Weeks
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> Transportation Lot

v Estimated Completion: End of July, 2021

v Current Work: Pouring curbs

v Progress Meetings: Every Two Weeks

EHS Pool Project

J Estimated Completion: August, 2021

v Current Work: Laying pool deck/locker room tile, resetting lockers, finish installing door
frames/doors, finalizing pool equipment, and installing starting blocks

v Progress Meetings: Every Two Weeks

> HVAC Projects

v Estimated Completion: September, 2021 (schools will have HVAC)
J Current Work: Gym and classroom wing units are being completed
v Progress Meetings: Every Two Weeks

RBBEA Comments
Mr. Uhls is excited for the beginning of the new school year. Thank you Dr. Sander for communicating to the
public on the opening of school policy.

Board Members’ Comments

Mrs. Jacobs thanked everyone who made comments tonight. | wish Amy Phillips well with her new job. Looking
forward to the new school year. Mr. DeMoss shout out to Mr. Uhls for his victory in a race he was in. Welcome
back to the McGinnis’s. Good luck to Amy Phillips. Thank you to Hoosier Hill Credit union for their donations.
Good job to the students for all their hard work with the coffee shop. Mr. Durnil thanked everyone for coming
tonight. | appreciate all your comments. Mr. Tucker great job to the students who worked very hard on the
coffee shop. Good luck to Amy Phillips you will be missed. Thank you to everyone who spoke. Mr. Kerr
thanked everyone for coming and will take all the comments into consideration. Great job with the Coffee shop.
Thank you to Hoosier Hills for their donation. We will miss Amy Phillips and wish her well.

Adjournment
Mr. Kerr adjourned the meeting at 8:17

ﬂ/&mmle Durnil, Vice President Mr. Brad Tucker, Member
Larry?{s Secretary
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