Regular Meeting
September 20, 2021

Edgewood High School Auditorium

601 S. Edgewood Dr.

Ellettsville, Indiana

Pursuant to notice, the School Board met for their regular meeting. The Board member President Mr. Kerr called
the meeting to order at 6:00p.m.

ROLL CALL

Members Present: Mr. DeMoss, Mr. Kerr, Mr. Tucker,
Present: Dr. Sanders, Mr. Irwin, Ferguson Law, Ms. May, Emily Cox, Rick Routon and many others.

VISITOR COMMENTS

Marcy Edwards- Protocol for close contact
Sammi Strunk- Protocol for close contact

CONSENT AGENDA

A. Approval of Minutes
1. August 16, 2021- Regular Board Meeting

B. Financial

a. Treasurer’'s Report August 2021

b. Claims

C. Consideration of Donations:
1. $600.00 from Ellettsville Christian Church for COVID related expenses

C. Personnel: Resignations, Retirements, Non-Renewals’ Leaves, and Terminations
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Sarah Casper, Extended Leave, Effective August 12, 2021

Jennifer Schrader, Resignation, EPS, Cafeteria Aide, Effective May 28, 2021

Judy McConnell, Resignation, Transportation, Bus Monitor, Effective August 27, 2021
Lynn Uhls, Resignation, School Improvement Committee, Effective 2020-2021 SY
Sue DeMoss, Resignation, School Improvement Committee, Effective 2020-2021 SY
Lori Majors, Resignation, School Improvement Committee, Effective 2020-2021 SY
Angie Doffin, Resignation, School Improvement Committee, Effective 2020-2021 SY
Robin Taft, Resignation, Winter Guard, Effective 2021-2022 SY

D. Personnel: Appointments, Tranfers

1. Kierston Shively, Transfer to EPS, KG Teacher. Effective, August 8, 2021

Helen Davis, Transfer to EPS Cafeteria Aide. Effective August 16, 2021

Jessica Hawkins, Transfer to EHS, Cook/Cashier, Effective August 16, 2021

Andrea Andrews, Transfer to EIS Library Asst. Effective August 10, 2021

Destiny Ferguson, Transfer to EPS Instructional Asst. Effective August 10, 2021

Connie Kinser, Transfer to EPS Instructional Asst. Effective August 11, 2021

Lindsey Howell, Appointment to FH, Social Worker, Effective August 31, 2021

Lindsey Owen, Appointment to EPS, Technology Coordinator, Effective 2021-22 SY

Amber Mullin, Appointment to EPS, School Improvement Team, Effective 2021-22 SY
Nancy Goss, Appointment to EPS, School Improvement Team, Effective 2021-22 SY
Alissa Drewes, Appointment to EPS, School Improvement Team, Effective 2021-22 SY
Karra Glasscock, Appointment to EPS, School Improvement Team, Effective 2021-22 SY
Kelly Faust, Appointment to EPS, School Improvement Team, Effective 2021-22 SY
Brandy Abel, Appointment to EPS, School Improvement Team, Effective 2021-22 SY
Jena Hudson, Appointment to EPS Music Program Chair, Effective 2021-22 SY

Sara Figg, Appointment to EPS, PE Grade Chair, Effective 2021-22 SY

Jessica Mangrum, Appointment to EPS, 2" Grade- Grade Chair, Effective 2021-22 SY
Jessica Newman, Appointment to EPS, 1% Grade- Grade Chair, Effective 2021-22 SY
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Danielle Butler, Appointment to EPS, KG, Grade Chair, Effective 2021-22 SY

Carrie Robbins, Appointment to EPS, K5 Grade Chair, Effective 2021-22 SY

Vicky Entrekin, Appointment to Head Custodian, Effective 2021-2022 SY

Sabrina Isom, Appointment to EPS, Instructional Asst. Effective September 2, 2021

Denise Bolander, Appointment to NS, Administrative Supervisor, Effective 2021-2022 SY
Rita Tapp-Webb, Appointment to NS, Operations Supervisor, Effective 2021-2022 SY

Erin Merrin, Appointment to NS, Lead Cook\Cashier, Effective 2021-2022 SY

Angela Caldwell, Appointment to NS, Lead Cook\Cashier, Effective 2021-2022 SY
Debrorah Taylor, Appointment to Trans., Part-time Bus Driver, Effective August 23, 2021
Lateaha Lamb, Appointment to EPS, Cafeteria Aide, Effective August 23, 2021

Emma Koos, Appointment to EPS, Cafeteria Aide, Effective August 19, 2021

Julian Nicholas, Appointment to EJHS Instructional Asst. Effective August 23, 2021

Deanna Hillenburg, Appointment to EHS, Virtual Instructional Asst. Effective August 23, 2021
Kathleen Edwards, Appointment to EECC, Pre-K Coordinator, Effective August 26, 2021
Rebecca Tabor, Appointment to EIS, Cook\Cashier, Effective August 17, 2021

Jeffery Tackett, Appointment to Transportation, Bus Driver, Effective August 20, 2021
Daniel Grubb, Appointment to Transportation, Bus Driver, Effective August 20, 2021

Helen Fender, Appointment to Psychologist, Effective August 18, 2021

Stephanie Noth, Appointment to EIS, School Improvement Committee, Effective 2021-22 SY
Caitlin Leichter, Appointment to EIS, School Improvement Committee, Effective 2021-22 SY
Julian Caitlin, Appointment to EIS, School Improvement Committee, Effective 2021-22 SY
Nicolas Strain, Appointment to EHS, Custodian, Effective August 16, 2021

Jim Hornick, Appointment to EIS, Technology Coordinator, Effective 2021-22 SY

Caitlin Julian, Appaintment to EIS, 5% Grade, Grade Chair, Effective 2021-22 SY

Jim Hornick, Appointment to EIS 3™ Grade, Grade Chair, Effective 2021-22 SY

Elizabeth Allen, Appointment to EIS Bradford Woods, Effective 2021-22 SY

Caitlin Julian, Appointment to EIS Bradford Woods, Effective 2021-22 SY

Lori Majors, Appointment to EIS Bradford Woods, Effective 2021-22 8Y

Sarah Adams, Appointment to EIS Bradford Woods, Effective 2021-22 SY

Sue DeMoss, Appointment to EIS Bradford Woods, Effective 2021-22 SY

Kristina Cowden, Appointment to EIS Bradford Woods, Effective 2021-22 SY

Lynn Uhls, Appointment to EIS Bradford Woods, Effective 2021-22 SY

Kim Crawford, Appointment to EIS Bradford Woods, Effective 2021-22 SY

Karen Burris, Appointment to EIS Bradford Woods, Effective 2021-22 SY

Kristie Bennett, Appointment to EIS Bradford Woods, Effective 2021-22 SY

Tom Norris, Appointment to EJHS Cross Country Asst. Effective 2021-22 SY

Destini Arnett, Appointment to EJHS Instructional Asst. Effective August 13, 2021

Madeline Lacey, Appointment to EPS 2" Grade Virtual Teacher, Effective August 11, 2021
Theresa Simpson, Appointment to EPS 15t Grade Virtual Teacher, Effective August 11, 2021
Alissa Drewes, Appointment to EPS KG Virtual Teacher, Effective August 11, 2021

Kim Crawford, Appointment to EIS 5" Grade Virtual Teacher, Effective August 11, 2021
Charles Souder, Appointment to EHS 9" Grade Boys Basketball Coach Effective 2021-22 S
Rachel Noirot, Appointment to EHS, Cross Country Asst. Coach, Effective 2021-22 SY
Andrea Stroud, Appointment to EHS Gymnastics head Coach, Effective 2021-22 SY

Alisa Smith, Appointment to EHS JV Cheerleading Coach, Effective 2021-22 SY

Gonzalo Sanchez, Appointment to EHS Boys Soccer Coach, Effective 2021-22 SY

Oscar Cruz, Appointment to EHS Boys Soccer Asst. Coach, Effective 2021-22 SY

Molly Swindle, Appointment to EHS Girls Swim Asst. Coach, Effective 2021-22 SY

Brittany Tucker, Appointment to EHS Girls Soccer Coach, Effective 2021-22 SY

Kelsey Keesecker, Appointment to EHS Girls Soccer Asst. Coach Effective 2021-22 SY
Jordan Truax, Appointment to EHS Boys Tennis Head Coach, Effective 2021-22 SY

Mark May, Appointment to EHS Volleyball JV Coach, Effective 2021-2022 SY

Beth May, Appointment to EHS Volleyball Head Coach, Effective 2021-2022 SY

Courtney Hallows, Appointment to EHS Volleyball Freshman Coach, Effective 2021-2022 SY
Halle McMillen, Appointment to EIS, School Improvement Committee, Effective 2021-2022 S
Samantha Myers, Appointment to Jr High Breakfast Cashier, Effective August 2021

Desirae Hixson, Appointment to EHS Lead Cook, Effective August 2021

Samantha Neville, Appointment to EPS Instructional Asst. Effective September 3, 2021
John Justis, Appointment to EHS Girls JV Basketball Coach, Effective 2021-2022 SY

Trista Long, Appointment to EHS Winter Guard, Effective 2021-2022 SY

Heather Niehoff, Appointment to EHS National Honor Society, Effective 2021-22 SY
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80. Janine Wagner, Appointment to EHS Music Drama Coach, Effective 2021-2022 SY
81. Sheila Carter, Appointment to EHS Music Drama Coach, Effective 2021-2022 SY
82. Pamela Martindale, Appointment to EIS, HQ Instructional Asst. Effecive September 13, 2021
83. Suzanne Beesley, Appointment to Corporation Nurse Sub Effective August 21, 2021
84. Susan Lee, Appointment to Corporation Nurse Sub, Effective August 10, 2021
On a motion by Mr. DeMoss seconded by Mr. Tucker Approved 3/0

Mustang Moment — Edgewood Intermediate School - 4t graders

Business Manager’s Report
Mr. Irwin went over the flowchart.

Consideration to Dispose of Surplus Technology Equipment
Dr. Sanders went over what items that will be surpluses. On a motion by Mr. Tucker second by Mr. DeMoss
Approved 3/0

Consideration to Approve Revisions to the 2021-2022 School Calendar

Dr. Sanders went over the changes on the calendar. It will be changing an elLearning day to a different day.
Dr. Sanders asked the board to move forward for approval. On a motion by Mr. DeMoss Seconded by Mr.
Tucker

Approved 3/0

Consideration to Approve the Purchase of Chromebooks

Mr. Routon explained the need for new Chromebooks and went over the bids that were received. Mr. Routon
asked the board to move forward for approval. On a motion by Mr. Tucker and seconded by Mr. DeMoss.
Approved 3/0

Contingency Learning and Safety Plan Report
Dr. Sanders went over what the new Learning and Safety plan will be.

Consideration to create the position of Mechanic

Mr. Irwin explains the need for this new position and went over what this position responsibilities will be . Mr.
Irwin ask the board to move forward for approval. On a motion by Mr. DeMoss and seconded by Mr. Tucker.
Approved 3/0

Miscellaneous/Information
Dr. Sanders recognized the Edgewood Marching Mustang band for winning their competition and for wearing
their mask. Very proud of them.

Superintendent’s Report

1. People Making a DifferenceTitle I

Junior High Media Productions Class
Dollars for Scholars

2. Construction Update

} Edgewood Junior High School Renovation ProjectEstimated
Completion: October, 2021

Current Work: Audio/projection System in multi-purposeroom;appliances in
the FAGS room, and Items on the Punch List

) Inn ovative Learning Center
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Estimated Completion: December, 2021
Current Work: Finishing drywall, ductwork, electrical rough - ins,
mechanical units

} New EECC Pre-School
Estimated Completion: December 31, 2021
Current Work: Finishing interior block and setting roof steel this week

> New Administration/Support Services Building/Transportation Lot Estimated
Completion: New Admin Building: March, 2022; Renovations to
Service Center: Summer 2022
Current Work: Foundation work on the New Admin Building

) EHS Pool Project
Estimated Completion: October, 2021
Current Work: Install bulkhead, Install starting blocks and divingboard,
waiting on cabinet heaters for locker rooms, fill pool on September 28'h,
develop and complete Punch List

) HVAC Projects
Estimated Completion: November, 2021
Current Work: Auditorium/classroom units to be set up over Fall Break,two
weeks to get running properly.

RBBEA Comments
Mr. Uhls appreciates having students in our buildings and thankful for the technology we have in our corporation
and the technology department.

Board Members’ Comments

Mr. Tucker would like to thank the ones who made comments tonight. Thank you for all the donations they are
much appreciated. Congrats to the new hires and new coaches. Thank you to Rick Routon for all your help.
Thank you to Dr. Sanders for all his hard work keeping our students in their buildings. Mr. DeMoss thanked
everyone for their donations. Thought the Mustang Moment was great and loved all the hard work that they
are doing. Congrats to the band and Soccer team. Color run was a great time. Mr. Kerr thanked everyone for
coming tonight. We realize the protocol doesn't always seem fair, but they go case by case. The goal is to try
to keep our student in school and safe. Dr. Sander is doing a very good job coming up with our Learning and
Safety plan. We are listening to the community and trying to answer everyone we can. Our construction projects
are moving along nicely. Proud of our Food Truck and the program that feeds all our students. | love the
Mustang Moment and how well all the students do with public speaking. We are hoping that COVID will calm
down soon so we can open up more for our students. Have a good night.

Adjournment
Mr. Kerr adjourned the meeting at 7:21
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